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From the Principal 
 
At Atwell Primary School we will be celebrating 25 wonderful years. We hope that 
everyone joins in the celebrations as they occur over the year. 
 
The Atwell Focus 2023 supports the implementation of our 2022-2024 business 
plan, 2022 operational plans, our DoE strategic directions 2020-2024 and the DoE 
Focus 2023. 
 
Atwell Focus 2023 outlines our school improvement agenda for the year ahead 
including: 

• Culturally responsive learning environment for Aboriginal students; 

• School staff and community take a stand against violence in schools by 
enabling safe and supportive environments for students; 

• Communicate relevant information to the school community, through a variety 
of methods, to build relationships and awareness of school directions. 

• Atwell Literacy Beliefs and whole school approaches to literacy teaching; 

• Ensure year on year student progress in literacy and numeracy; 

• Positive Behaviour Support Framework (PBS) and Classroom Management 
Skills (CMS); 

• Support student and staff health and wellbeing. 
 
I acknowledge the efforts and achievements of all staff, families and students and 
encourage you to consult our Atwell PS Focus 2023 over the year. 
 
Stephen Doherty 
Principal 2023 



 

 



 

 

 

  

Every student a pathway for a successful future 

Culturally safe and engaging learning environments for Aboriginal students  

Project Based Learning in every classroom 

Digital technologies an established feature of teaching delivery  

Students extended to demonstrate a deeper understanding of their knowledge and 
skill 

Targeted teaching - highly differentiated curriculum and high achievers 

Students achieve year-on-year progress in literacy and numeracy 

Quality teaching evidence-based, school-wide teaching approaches 

Phonics success through Letters and Sounds  

Spelling success through Spelling Mastery 

 

Strengthen support for teaching and learning excellence in every 

classroom 

Strengthen the quality of teaching in all classrooms through our Quality Teaching 
Strategy 

Positive Behaviour Support Framework (PBS) and Classroom Management Skills 
(CMS)  

Peer to peer observation is used within all teams in developing highly effective 
teaching 

Individual conferencing for students to set literacy goals 

The Atwell PS Literacy Beliefs and elaborations are implemented 

Continuously improve our sustainability practices, and care for country 

 

Build the capability of all our staff 

Teachers understand and explicitly teach the whole school literacy and numeracy 

improvement strategies identified in operational planning, including the teaching 

programs aligned to reading, spelling, writing and numeracy 

Support students with complex and diversity in learning needs 
 
Support staff and student wellbeing initiatives 
 
Identification and development of leadership opportunities with staff 
 

All staff recognise the importance of Aboriginal peoples’ cultural strengths and 
identities, community leadership and ways of working  
 
Implement the new Performance and Development Plan template for teachers 



 

 

 

 

Partner with families, communities and agencies to support the 

engagement of every student 

Culturally responsive learning environments for Aboriginal students 
 
Collaborative partnerships with parents/caregivers and outside agencies to support 
students 
 
Relevant information is provided to the school community, through a variety of 
methods, to build relationships and awareness of school directions 
 
Teachers regularly use See Saw and Google classroom to provide work 
samples/assessments/feedback for parent and students to access 
 
Provide for student agency and voice 
 
Stand against violence in schools 
 

Use evidence to drive our decision making 

Survey data and feedback from parents, students and staff that will help inform the 
whole school approach to school culture, well-being and engagement, to improve 
learning 
 
Teachers collect and use school data to inform a disciplined dialogue, focusing on 
understanding student progress and improved teaching practice, by taking 
advantage of their combined skills and experience 
 
Teaching teams share their data at staff meetings  
 

Ed Companion is used by teachers for gap analysis to identify and support students  
 

Promote and use student voice in decision making  
 

Attendance data is used for planning and improvement  
 

CCEN activities are supported 
 

Implement the new Performance and Development Plan template for teachers 
 


